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NGO operating grants ïan 

overview, feedback on results & 

recommendations for way forward.
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Overview of presentation



ü To raise ENEPôs profile 

in Brussels with the EU 

institutions through key 

conferences, seminars 

& ENEP visits. 

ü To monitor EU calls for 

tender & coordinate 

ENEP response to 

important financial 

opportunities : attend 

info days, respond to 

partner searches .

What is the role of the project officer? 



ü To produce monthly newsflashes on 

topical EU developments.

ü To develop links with potential business 

partners interested in network. 

ü To ñbuild bridgesò between national 

federations and respond to enquiries.

What is the role of the project officer? 



Monthly Newsflash to 

members on key EU 

issues, ENEP activities 

and a forward look on 

Brussels events and 

opportunities.

Monitor ENDS 

environment policy & 

emerging legislation 

tracker.

What is the role of the project officer? 



What is the role of the project officer? Overview of time 

commitment since GA in Den Bosch

Priority Days 

LIFE+ preparation, consultation, expert liaison 

coordination and bid finalisation

11 

ENEP meetings 5

Working group support and member enquiries 2

Green Week application preparation 3

ENEP participation at EU meetings (info days, briefings 

etc

2

Newsflash research, preparation 8

Visits and delegations to Brussels 3

TOTAL 34 (24)



Horizon scanning ñEU environment prioritiesò



Looking ahead EU environment priorities 2012

ü Multiannual Financial Framework (MFF) until 2020 

ü Parliament debate on Cohesion Policy 2014-2020 ïfrom 

29th May 2012

ü Preparation of 7th Environmental Action Plan

ü Blueprint to Safeguard Europe's Water Resources

ü Rio+20



Continuedé

ü Review of Water Framework Directive -

Assessment of River Basin Management Plans.

ü Eco-innovation Action Plan: 2012 ïfunding 

opportunities / info day 8th May ïdeadline Sept 12

ü Green Public Procurement : improved waste 

management

ü Phosphorus as a critical resource & various waste 

stream directives 



Continuedé

ü LIFE + deadline 26th September 2012 with Member 

State authorities

ü Biodiversity : combating invasive alien species

Biodiversity : mainstreaming across all EU policies 

(including Cohesion Policy!)

ü Biodiversity : Green Infrastructure and ecosystems

ü Implementation of EU legislation



Overview of application

ü Total value = 198 588 ú

ü EU Grant = 139 011 ú

on the 70 % to 30% rule

ü ENEP total contribution 

= 59577 ú

ü ENEP core contribution 

= 39344 ú

ü and a 20233 úñgrant-inò

from IEEM, VVM and 

OVED to boost overall 

30% application.

First application for DG Environment LIFE+ funding : annual 

NGO operating grants



Overall objective

To develop a ñweb toolò 

to facilitate professional 

networking, cooperation 

and making adaptation 

actions more accessible to 

professionals involved in 

and who advise on the 

implementation of effective 

EU legislation.

First application for DG Environment LIFE+ funding



Including  financial support 

for..

ü Development of the web tool / 

platform

ü Increased engagement between 

professionals and policy makers.

ü 5 Workshops and conferences 

dedicated to increasing input to 

consultations

ü 1 Conference on key policy 

developments and energy 

efficiency

ü Report ñEffective adaptation 

strategies locallyò



and..

ü Increasing environmental 

professional input to debate on 

mutually recognised professional 

qualifications 

ü Support for the EMS forum

ü Green Week 2012

ü A response from professional 

community to the 7th Environmental 

Action Plan 

ü Building the capacity of the Central 

Eastern European professional 

networks through an information & 

networking event.

Detailed feedback from DG EnvironmentðMarch 2012



Detailed feedback from DG EnvironmentðMarch 2012

The positivesé

V Online tool is new and 

innovative.

V Good network of people 

with technical expertise.

V Good proposal, qualified 

for funding but did not 

make it into the top cut-off.

V Good intentions to reshape 

and strengthen ENEP.

V Budgetary proposal and 

grant in approach 

acceptable.



Detailed feedback from DG EnvironmentðMarch 2012

Three negative areas to 

addressé

1. Policy relevance

WENEP needs to develop 

show its policy expertise

WPresentation of objectives 

need to be clearer and 

more detailed (in strategy 

documents) - currently too 

generic and lack clarity. 

WEach objective should be 

presented in detail how it is 

relevant to the specific EU 

policy area



Detailed feedback from DG EnvironmentðMarch 2012

Three negative areas to 

addressé

1. Policy relevance

WLink to EU processes in 

each area needs to be 

stronger.

WENEP added value to the 

EU agenda needs to be 

stronger, particularly impact 

at national level.

WMonitoring activities on the 

enforcement of EU 

legislation should be 

included



Detailed feedback from DG EnvironmentðMarch 2012

Three negative areas to 

addressé

1. Policy relevance

WDetails of, and rationale for, 

the studies needs to be 

stronger and more detailed.

WMore explanation on how 

human resources will match 

the activities - i.e. with a 

clearer picture of task 

allocation



Detailed feedback from DG EnvironmentðMarch 2012

Three negative areas to 

addressé

2. Environmental, 

education, communications 

& international dimension

W Limited environmental 

education dimension

WNo international activities 

are included

WGap between the intentions 

as declared in the website, 

and concrete activities of 

the network



Detailed feedback from DG EnvironmentðMarch 2012

Three negative areas to 

addressé

2. Environmental, 

education, communications 

& international dimension

WNo specific communication 

strand.

WActivities for dissemination 

need reinforcing

WPossible links with local 

media should be developed 

and campaigns at national 

level.



Detailed feedback from DG EnvironmentðMarch 2012

Three negative areas to 

addressé
3. Organisational development

W More elaboration on the 

strengthening of organisation 

needed

W More details on expected results 

and effectiveness of proposed 

organisation improvements

W Better description of monitoring 

progress.

W Need to include detailed business 

plan that sets out a clear strategy 

for the continuation of the 

organisation!



Recommendations from Coordinator for October 2012

The way forwardé

Call out early October 2012

V Finalise business plan

V Listen and learn from others who 

succeeded (i.e EWA etc).

V Focus in on fewer priorities

V Understand how ENEPs strengths 

might be better reflected in work 

programme 2013 call. (i.e. follow up to 

meeting with implementation team)

V Request meeting once call is published 

to meet NGO funding team ïusing 

feedback and subsequent steps taken.

V Take decision to prepare bid (more 

time)



On a positive noteé

We need additional 

mechanisms for accessing 

professionalsé

écan you help us find red 

mud specialists in 

Hungary?.....

éJean Francois Brakeland, 

European Commission - DG 

Environmenté



ñRecognise the renewed emphasis on partnership - the process of 

cooperation with all parts of the governance structure ïbetween 

experts and officials working on individual directives, environment 

agencies, government lawyers, judges, prosecutors, ombudsmen, 

NGOs, professionals and so on. Many networks have grown up 

spontaneously at European level over the last two decades. A 

fact that speaks for itself in terms of recognising the need for 

this kind of exchange. But to be effective, partnership also needs 

to operate at the level of individual Member States. I would, 

therefore, like to work on improving implementation, for example 

through exploring an option of partnership memorandums of 

understanding. ñ

Commissioner Potocnik ð15th June 2011

Janez Potoļnik -

European Commissioner for Environment 

Achieving our objectives by effective implementation



Successful application to Green Week 2012

Coordinating ENEP participation at 

European Green Week 2012.

Demonstrating the ENEP platform.

Working with EWA in the EU Year of 

Water




